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Summary

They: 

● Included 9 Strategic Intentions (SI’s) and 47 
“mid-term goals”

● The SIs became the basis for setting, monitoring, 
assessing achievement of annual work plans

Yearly annual plans offered objectives and action 
plans to be implemented in line with the SIs and 
goals

Our Strategic Intentions and goals were adopted in 2015 by 
the Board of the Directors, and set out a path for Farm 
Radio International to take over the next five years. 
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Legend

Goal fully met or exceeded
On track to meet or exceed by March 2020
Progress, but won’t meet target by March 2020
No progress or abandoned
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Strategic Intention One 
Supporting farmer-serving radio stations 

with timely and relevant resources
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“A substantial and growing number of radio stations in 
sub-Saharan Africa that serve rural communities and farming 
families will have convenient access to and make use of 
locally relevant and timely supports and resources that 
improve the quality, responsiveness, sustainability, and 
effectiveness of their agriculture, health and rural livelihood 
programming.”
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SI One Progress toward major goals
Major Goal Status by March 19 Highlights
Coordinate the production & wide distribution of 
useful, timely & readily adapted & translated 
resources in response to the articulated needs & 
priorities of rural radio stations, particularly 
resource-poor stations & stations serving 
hard-to-reach rural communities

● Added 3 new types of resources
● 78 scripts produced and distributed
● 24 “broadcaster how-to’s”
● 30 “backgrounders”
● 174 issues of Barza Wire with 382 original stories and 140 rewrites

Continue to increase our base of resource users 
(individual broadcasters & partner stations) bringing 
the total to 800 partner stations and 5000 individual 
users

● Grew number of broadcasting partners (radio stations) to 882 
(from 598 in 2015)

● On track to top 1000 by March 2020
● Grew number of subscribers/individual users to 2800 (from 990 in 

2015)

Maintain, and where possible enhance, the amount 
of FRI resources that are developed in Africa by 
Africans

● 70% of FRI resources written by African journalists and writers
● A total of 140 African/journalists engaged by FRI as writers

Offer low-cost or no-cost training and learning 
resources to female and male African broadcasters 
through a variety of approaches including e-learning 
and, where feasible, face-to-face

● FRI offered the Farmer Program eLearning course to 90 
broadcasters

● Self-guided eLearning module on the VOICE standards was 
accessed online by 140 broadcasters (also distributed via memory 
stick). Self-guided module on generating revenue developed.

● 4 eDiscussions offered (Nutrition, Climate Change, Interactive 
Radio, Generating Revenue) to over 400 broadcasters 
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SI One Progress toward major goals (cont’d)

Major Goal Status by March 19 Highlights

Use ICTs to promote the use of our resources and 
gather feedback on how they are used

● Social media and WhatsApp became important tools 
for promoting resources

● The 2019-20 plan includes the intention of exploring a 
digital “resource rating” system

Regularly interact with broadcasters to identify their 
needs and how our resources can be improved

● Broadcasters surveyed at least 11 times (FRRPs, 
eDiscussions, memory stick, barriers faced by 
broadcasters, Barza Wire etc.). 

● Direct engagement of a Uniterra Volunteer in Ghana to 
directly interact with broadcasters while they work has 
taught us much about realities faced by broadcasters. 
Through this, we have identified several important new 
resources we can offer: runsheet wizard; subject 
matter specialist list
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Strategic Intention Two
Serving farmers, their families, and rural 

communities with sustained & effective rural 
radio services
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“A majority of small-scale farmers in at least 10 countries of 
sub-Saharan Africa will be enjoying and benefiting from 
effective and sustained interactive rural radio services 
that meet their priority needs, amplify their voices and 
stimulate a more farmer-friendly policy environment”
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Strategic Intention Two - Overall
By March 2019, FRI was working in or had worked directly in 11 countries.  In 2017, we conducted an assessment of 81 “select 
radio partners” (that is, stations that use our resources and produce regular rural radio programs, and participated in projects 
with us) in 8 of these countries. The total estimated number of rural adults within range of these radio stations was over 
21 million. The table below shows roughly what percent of farmers were served in each country:

Country
Estimate of small-scale 

farming population

Estimated rural working age 
population within reach of “Select” 

radio partners

Percent of small-scale 
farmers within reach of 

one or more ‘Select” radio 
partners

Ethiopia 37,055,190 2,646,500 7.14%

Tanzania 18,036,240 4,640,910 25.73%

Uganda 13,682,570 8,427,000 61.59%

Ghana 5,359,530 2,722,000 50.79%

Malawi 4,487,000 112,400 2.51%

Burkina Faso 7,147,800 1,123,500 15.72%

Mali 5,026,400 1,203,600 23.95%

Niger 5,655,000 335,400 5.93%

It is valuable to keep in mind that conducting this analysis was quite time consuming, with no donor funds to support it, and, 
in the end, of little strategic value to us. This is worth noting as we develop goals and targets for the 2020 and Beyond 
strategic plan
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SI Two Progress toward major goals
Major Goal Status by March 19 Highlights
Provide training, learning resources, incentives, & 
other direct supports that build the capacity of 150 
rural radio stations to consistently serve over 60% of 
small-scale farmers in 10 countries with  
VOICE-standard interactive radio services that meet 
the expressed practical & strategic needs of female, 
male, & younger farmers & their communities.

● Very hard to measure this goal
● By October 2017, we identified and analyzed 81 “select” 

stations in eight countries that served 6-62% of rural adults 
in eight countries.

● By March 2019, we had worked on projects with a total of 
232 radio stations on projects serving an estimated 141 
million Africans, including 46 million rural adults in 11 
countries. 

● In 2017 an estimated 20 million rural adults tuned in to 
interactive agricultural radio programs as part of 30 FRI 
projects.

Ensure that effective interactive radio projects focus 
on practices that respond appropriately to these 
needs

● Also very hard to measure or track
● All “impact projects” are preceded by formative research on 

the interests, needs,  pre-existing knowledge, attitudes and 
practices of the target audience to shape the focus/content 
of radio programming

● Many impact projects focus on practices that the funders/ 
clients think are most important whereas a smaller subset 
were demand-driven

● In 2018, we pilot tested a Farmer Priority Study to learn 
about the priorities of Ghanaian farmers using IVR

Map the reach and measure the audience of all radio 
project partners in countries of operation

● We developed a new and powerful way of mapping reach 
and audience size

● We have mapped the reach of 288 radio stations 
(transmitters) in 14 countries
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SI Two Progress toward major goals (cont’d)

Major Goal Status by March 19 Highlights
Enhance the responsiveness, relevance & reach of 
radio services by strengthening FRI’s direct links & 
interactions with small-scale farmers through mobile 
and other communication methods and 
technologies

● FRI’s Uliza is a powerful tool for linking and interacting 
directly with farmers. By 2017-18, we had interacted with 
more than 326,000 farmers through Uliza (numbers for 
2018-19 to be compiled in summer 2019).

Link radio stations with VOICE standard programs in 
national integrated platforms that collectively 
provide the majority of farmers with effective 
knowledge sharing and voice-giving interactive radio 
services

● Despite several concerted efforts, we did not secure 
significant funding dedicated to developing these platforms 
(which we now call “DAAS Platforms”)

● That said, we have several large projects in development 
that would do precisely this, with the most promising in 
Tanzania.

● We have pilot tested the Green Leaf social franchise model 
in Ghana, and have attracted strong support from the 
national Ministry of Food and Agriculture

Integrate VOICE standard interactive radio services 
and strategies into national, broadly supported 
agricultural and health extension systems

● We have entered strong Memoranda of Understanding with 
Ministries of Agriculture in Ethiopia, Ghana, Uganda and 
Tanzania. In these, we commit to working together to 
integrate VOICE-standard interactive radio into national 
agricultural advisory systems

Build the skills of rural radio managers to sustain 
interactive farmer programs  by assembling robust 
revenues from diverse sources

● We offered an eDiscussion group and follow-up Broadcaster 
How-to Guide for managers on how to generate resources 
for your farmer program, but were unable to offer direct 
training to managers
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Strategic Intention Three
Expanding the use of radio as an impactful 

development tool
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“Interactive radio will be widely recognized and used as an 
affordable, high-impact strategy for expanding the reach 
and effectiveness of rural development initiative”
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SI Three Progress toward major goals 
Major Goal Status by March 19 Highlights
At least 30 agricultural and rural/health development 
organizations (up from 20 to date), including  
research centres, extension agencies, national and 
international NGOs will engage FRI as a 
communication-for- development partner to use 
interactive radio as a scale-up and mobilization 
strategy

● From April 2015 to March 2019, we had 
worked with 24 development partners (not 
funders), who selected as their 
communication for development partners

Secure funding for at least 50 interactive radio 
projects  from at least 20 different funders

● By March 2019, we had secured funding for 
75 radio projects in 12 countries from 46 
different funding partners

Consolidate our project systems to ensure that 
projects can be implemented with consistency and 
that learnings from projects will always be fed into 
future project planning

● Strong systems are now in place for managing 
program development, planning and tracking 
project implementation

● A system for capturing and sharing Insights 
has been developed, but is not yet fully 
functional in all contexts

● A end-of-project de-briefing, “experience 
capitalization process” is being developed in 
the current FY

At least 50 radio stations trained by FRI will be 
successful in securing funds to offer interactive radio 
services that deliver a development impact, 
especially for female, male, and young farmers

● We were not able to track this or assess 
whether or to what degree trained stations 
secured funds for other interactive radio 
programs. 
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Strategic Intention Four
Innovations in interactive radio
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“FRI will be continually at the forefront in the invention, 
development and wide adoption of highly effective 
interactive rural radio program designs and practices that 
adapt to and take advantage of an ever-changing media and 
ICT landscape.”
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SI Four Progress toward major goals 

Major Goal Status by March 19 Highlights
Consolidate and, based on our learnings, make 
continuous improvement to our core interactive radio 
craft competencies so that they are consistently 
deployed to a high quality wherever we use them

● Developed strong and consistent radio program design, 
in-station training, and radio program quality assurance 
systems

● Developed many guides and training tools and templates 
for producing FRI “radio program types”

Discover new ways to use ICTs with radio to engage, 
educate and empower female and male small-scale 
farmers and rural communities, and scale-out our 
successes

● Developed “Uliza” suit of interactive radio tools, including 
Uliza polls, Uliza program log, Listening Post, “Her Voice on 
Air”

Develop and/or improve interactive radio program 
designs so that they are particularly attractive and 
useful to female and younger farmers

● Developed “drama plus” and Her Voice on Air” as radio 
program types that are attractive and useful to women and 
youth

Raise the profile of the Hangar ● The Hangar: Radio and ICT Innovation Lab  hosted many 
visited and volunteers

● “Disbanded” and decentralized as “Virtual Hangar” with 
members spread  across several country offices
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Strategic Intention Five
Contributing to knowledge of best practices in 

communication for development (C4D)



farmradio.org

“FRI will make a continuous contribution to knowledge and 
the evidence about best practices in communication for 
development generally and interactive radio for development 
specifically.”
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SI Five Progress toward major goals 
Major Goal Status by March 19 Highlights
FRI will be recognized as a world leader in interactive 
radio for agriculture, health and rural development

● Hard to assess
● Invited to speak or be present at many events especially 

ICT4Ag and “Digital Ag”
● FAO DevCom team engaged FRI as lead for its African 

regional platform

Generate and distribute studies on the effectiveness 
and impact of interactive radio services

● Produced and distributed 45 studies on effectiveness of 
Interactive Radio

● 5 studies published in journals
● 89 documents published on website

Evaluate FRI’s impact projects to enhance our 
understanding, capacity for, and application of best 
practices in interactive radio

● Evaluated all FRI projects (72 projects)

Generate and distribute studies on the current state 
of rural radio and communication for development

● We were not able to follow-up on the “African Rural Radio 
Program Analysis” completed in 2013.

Added new goal on “capturing and sharing insights” ● Developed tools for capturing insights
● Some Insight reports generated but short of goal
● Need better system for sharing, learning from, applying 

Insights

https://publications.farmradio.org/?fwp_publication-type=academic-papers
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Strategic Intention Six
Contributing to gender equality
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“Gender equality-based supports to radio stations will have 
contributed to transformational improvements to the role 
of women as broadcasters and as farmers.”
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SI Six Progress toward major goals 

Major Goal Status by March 19 Highlights
Respond to the information needs of women 
farmers and men farmers, including representing 
women and men farmers on air equitably and 
respectfully in the range of activities associated with 
agricultural production and rural development

Virtually all radio programs have male and female 
voice and most have male and female “co-hosts” Less 
success with female “experts”. Her Voice on Air 
approach brings women’s voices to air

Develop the capacity of rural radio stations and 
broadcasters to: 
● facilitate culturally appropriate and effective 

dialogue about gender equality, 
● forge links with national and local 

organizations involved in the promotion of 
gender equality and women’s rights

● produce programs that respond to both the 
practical and strategic needs of women and 
men, and 

● give voice equitably to women and men 
farmers in the discussion – both on-air and 
through ICTs - of all important issues related 
to agriculture, health and rural development, 
representing the diverse, dynamic and 
changing roles both men and women play in 
development

Progress in building gender equality principles into In 
Station Training

Her Voice on Air approach was a powerful tool giving 
voice and facilitating dialogue
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SI Six Progress toward major goals (cont’d) 

Major Goal Status by March 19 Highlights
Encourage a positive working environment at partner 
stations that supports gender equality and equal 
opportunity for women and men broadcasters 
through training, strategic partner engagement and 
human resource policies that contribute to this 
environment

Inadequate progress due to insufficient human 
resources dedicated to this.

Developing this as part of new “Scaling Her Voice On 
Air” project in West Africa

Facilitate increased access to radio listening and 
radio program participation by women farmers using 
radios, listening groups and interactive 
communication technologies

● Roughly 750 listening groups formed
● Her Voice on Air was a special interactive 

communication technology useful to women

Create a working environment at all FRI offices that, 
through locally appropriate and contextualized 
policies, processes, standards and norms, promote 
and support gender equality, equal opportunity, and 
a positive working environment for all employees

Inadequate human resources for substantial 
progress. However an organizational policy and 
action plan was produced.

Evaluate and refresh the gender equality policy at 
least every three years to take into account FRI’s 
experiences, results, learnings, and new thinking 
about equality and gender

Staff reviewed and refreshed the goals in 2018
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Strategic Intention Seven
Fundraising in Canada
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“Generate at least 15% of total annual revenue from 
Canadian donors to support continuous development of our 
core work.”
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SI Seven Progress toward major goals 
Major Goal Status by March 19 Highlights
Strengthen the capacity of the Board of Directors to 
support fundraising efforts

● Board members have committed to planning 
and implementing “advocacy actions”

● Strong participation in African Harvest dinner

Invest in strengthening the fundraising department 
so that it has greater capacity to expand our base of 
regular support and attract major gifts from current 
and new donors.

● Major gift fundraiser hired
● More support from consultants/advisers 

engaged in 2017-2019
● Admin staff trained to enter new gifts

Sustain and grow modest gifts amongst current 
donor base

Number and total value of modest gifts increased 
substantially from 2015 - 2019 with an increase in 
number of donors as well.

Build the size of modest gift donor base Number of donors giving modest gifts increased 
substantially from 2015 - 2019.

Sustain and grow number and value of major gifts 
from current donors

Number and total value of major gifts nearly doubled 
from 2015 - 2019.

Develop and test new fundraising strategies such as 
study tours and peer-to-peer campaigns

● Three study tours (Tanzania x2, Ghana)
● Added peer-to-peer to Bonspiel
● Built African Harvest fundraising event
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Strategic Intention Eight
Engaging and educating Canadians
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“Generate among Canadians a greater appreciation for the 
important contribution of family farmers in Africa and the role 
of communication and radio in supporting them with 
information and amplifying their voices.”
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SI Eight Progress toward major goals 
Major Goal Status by March 19 Highlights
Build a social media “fan base” of at least 20,000 
Canadians, and keep them regularly informed and 
updated about the work of family farmers and the 
role of communication and radio in supporting them

19,671 SM followers

Generate increased media coverage and exposure of 
FRI’s work

● Four stories published by Huffpost
● Several stories in African newspapers
● Mention by Melinda Gates in CNN Business in 2019
● Interviews on Radio Canada Int., CBC Radio
● Story on NPR’s website on mental health drama
● Ottawa / Ontario coverage for AH event

Enable at least 300 Canadians to meet a partner or 
staff member from Africa to learn more about our 
work

Donor events held with at least 5 visitors with about 200 people in 
attendance

Added goal: create new mobile friendly website Launched new website (www.farmradio.org) in 2018

http://www.farmradio.org
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Strategic Intention Nine
Effective governance
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“Farm Radio International will have effective and visionary 
leadership, governance and stewardship by a Board of 
Directors that is: composed of individuals with an appropriate 
mix of strategically important skills; guided by effective and 
regularly reviewed policies and processes; supported by 
vibrant committees; and is constantly improved by continuous 
learning and performance evaluation.”
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SI Nine Progress toward major goals 

Major Goal Status by March 19 Highlights
Recruitment, orientation, and training for directors 
that bring strategic skills to the Board

Ten new Directors joined the Board since 2015

Improved systems for evaluations, including director 
self-assessment, whole board assessment, and ED 
assessment

● Annual self-assessment surveys and reviews
● Annual ED assessment by Board chair

Review and refresh governance policies following a 
standard format for Board-level policies

Will be completed this FY
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Moving Forward
2020 and Beyond
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Analysis and Lessons for 2020 and Beyond

1. Good level of goal achievement - over half of goals will be fully achieved or succeeded by March 
2020. Less than 5% not at all achieved.

2. General approach of laying out SIs and goals and using annual planning for related objectives 
and activities was effective

3. Many SIs and many goals - hard to prioritize, danger of “siloing”
4. Many goals contain too many “sub-goals” and become almost immeasurable
5. Some goals (“60% of farmers”) sounds great but are really hard to measure

  

Fully achieved 11 = 25%

On track to meet or exceed by 03/20 14 = 32%

Progress but won’t hit target 17 = 40%

Almost no progress or abandoned 2 = 5%


