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At Farm Radio International, we are inspired by the 
vision that so many rural Africans have for their 
communities and families — namely, that they be 
prosperous,  just, and vibrant, where farming and 
related livelihoods thrive. 

Too frequently, these same communities are 
underserved and marginalized. Yet, while the 
number of undernourished people in the world is 
rising, and emergencies serve to undercut already 
fragile health or extension services, rural people 
continue to strive to improve their lives. 

Farm Radio International aims to ensure that 
every rural African, no matter their gender, age or 
background, has access to good information that 
they can use to improve their lives and livelihoods; 
that they have the support they need to make 
change in their own communities; and that their 
voices are amplified, so they have a say in their  
own development. 

 

1 Census data from 11 countries in East and West Africa combined with estimates from collected FRI data.
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An average of 65%1 of rural households in Africa 
own a radio, and those that don’t can usually listen 
with their neighbours. For many, internet access 
and television remain out of reach, or basic literacy 
is still inaccessible. Radio is often the only trusted 
source of information about agriculture, health and 
nutrition in many African countries, broadcast in 
national and local languages.

It sounds simple, but a high-quality radio program 
can be the difference between a good harvest and 
a bad one, health and hunger, and a life of plenty 
or one plagued by poverty. The radio shows and 
digital information and communication technology 
(ICT) services that Farm Radio supports help tens 
of millions of farmers and rural Africans enjoy 
a better life through their own hard work and 
determination.

This strategic plan for 2020-2025 is a roadmap to 
achieve our short terms and long term goals over  
the next five years.

Our mission
Our contribution to this vision is simple, practical and effective: we make radio a more powerful force for 
good in rural Africa — one that shares knowledge, amplifies voices, and supports positive change. 

A vision  
for the future



A community effort
In April 2020, Farm Radio International embarked 
on a new five-year strategic plan. 

The plan was the product of a highly participatory 
and consultative process, involving staff at all levels 
and in all countries and the Board of Directors. We  
consulted internally and externally, surveyed the 
broadcasters that count on our services, looked at 
case studies and research findings, and reflected on 
learnings from our own work and experiences.

We began with a review of the results and learnings 
of our 2015-20 strategic plan — a period that saw 
an expansion in the scope and reach of our work. 
We strengthened our project implementation 
systems and processes, continually innovated in 
our specialized niche — interactive radio; made 
a deeper commitment to gender equality and 
inclusion; expanded our capacity to evaluate, 
learn and share knowledge about the outcomes of 
interactive radio; and grew our fundraising success. 

We  took a close look at our mission, vision and 
mandate, re-committing to the vision held by so 
many rural Africans — prosperous, just and vibrant 
communities. And we affirmed our role in bringing 
this vision closer to fruition: making radio a more 
powerful force for good in rural Africa — one that 
shares knowledge, amplifies voices, and supports 
positive change.  Our mandate — to work directly 
with radio stations of all types in sub-Saharan 
Africa so that they are better able to serve their 
rural audiences with inclusive, effective, reliable, 
evidence-based, and consistent communication 
services — was validated. We expanded our remit 
from a tight focus on agriculture and small-scale 
farming to one that includes all the intersecting 
development challenges facing farming families in 
rural Africa.

Our work in 2020 and beyond will be directed 
toward achieving three strategic intentions. These 
intentions are designed to direct our work, both 
internally and externally as we strive to achieve our 
mission and vision. 

First, with the focus on our own capacity we 
will advance FRI’s effectiveness, dynamism and 
commitment to equality and inclusion. We aim to 
become a leader in ensuring rural Africans of all 
genders can aspire to a better future. 

We have seen the immense, transformative 
power of interactive radio. And we are frustrated 
by the large gap that remains between its vast 
potential, and present levels of investment. Our 
second intention, therefore, is to mobilize greater 
investments in Interactive Radio for Sustainable 
Development by organizations and people 
committed to positive change in rural Africa.

Third, it is our intention that interactive radio 
become as effective as possible. Our aim is 
to make it the  “channel of choice” that rural 
Africans can count on to support the development 
and transformation of their households and 
communities.

As we embark on this ambitious plan, one thing 
is certain: we cannot do it alone. We call upon 
governments, fellow NGOs, farmer, youth and 
women’s organizations, research institutions, public 
and private organizations, and individuals to join us 
in making interactive radio the powerful force for  
development that rural Africans deserve.  

Kevin Perkins 
Executive Director,  
Farm Radio International



Our Strategic 
Intentions

Making radio a more powerful force for good in rural Africa requires 
investment in our people, structures, processes and systems. Whether 
through improved organizational capacity, upholding the communication 
rights of rural Africans, committing to gender equality, or promoting 
internal and external learning, we strive to create dynamic and effective 
Communication for Development initiatives. 

In order to be most responsive to the needs of rural Africans, Farm Radio 
International will require strong ongoing investment by organizations and 
people committed to rural development. Individual donations, strategic 
partnerships, or international funders, a diverse source of revenue — and 
a steady show of support — will allow us to operate innovatively and 
effectively in our support for rural communities. 

Ultimately, Farm Radio aims to see more Africans of all genders and ages 
enjoy their communication rights by ensuring they are served with more, 
and improved, interactive radio programs and services. By working directly 
with radio stations, we can ensure they craft and broadcast regular, high-
quality programming that improves the quality of life for rural Africans and 
that sparks locally-driven change.

2020 and Beyond is FRI’s five-year strategic plan for making radio a more powerful force for good in 
rural Africa. The plan sets the goals and strategies that will allow us to:

Be an effective and 
dynamic organization 
committed to 
equality and 
inclusion

Mobilize greater 
investment in 
interactive radio 
for sustainable 
development in rural 
Africa

Make interactive 
radio an effective 
communication 
“channel of choice” 
for sustainable 
rural development



What success looks like
We will operate at three different levels. 

First, we will directly connect with as many  
African radio stations as we can and provide  
them — from a distance — with resources and 
services they need to produce and broadcast 
better rural radio programs. This will include radio 
content, skills-building services, new broadcasting 
tools and techniques, and opportunities to connect 
with and learn from others in their network.  
By 2025, we will offer these resources and services 
to over 1,500 radio stations (up from 1,000 in 
2020), touching the lives of over 100 million 
people with improved communication services. 

Second, we will engage with development partners 
like NGOs, civil society organizations, governments, 
private companies to design and deliver 
communication for development projects that 
empower rural families and communities to choose 
and implement farming, health, nutrition and other 
practices they consider beneficial. This may include 
simple agricultural practices that help contribute 
to better food security or complex changes to the 
power relationships between genders that underpin 
gender equality. By 2025, we will reach 40 million 
rural listeners annually with well-crafted, tailored 
communication programs with measurable 
development outcomes in concert with some 
200 radio stations that reliably serve these 
communities.

Lastly, we will work with a select group  of radio 
partners in our network to put in place sustainable 
year-round interactive radio shows that carry on 
with or without project funding. These programs 
are designed to complement public agricultural 
extension systems and leverage diverse funding 
sources to stay on the air. By 2025, we aim to 
partner with 50 stations to offer quality-assured 
rural radio shows to over 2.5 million rural people 
every week, At this level we offer millions of 
listeners regular educational radio programs they 
can rely on for years, rain or shine.

2.5 million rural 
people served by 

a sustainable, year-
round, quality-certified 
station-led interactive 

radio program

40 million rural people 
served by a radio project that 

supports them in making a 
change in their life. 

1,500 radio stations supported  
and trained to provide better  

rural radio programs to  
100 million rural people. 

1,003

3.5 million18 million

10

listeners reached per year

broadcasting partners in 41 countries

listeners changed their farming,  
nutritional or health practices per year

Country offices

Where we’re starting
At the start of 2020 Farm Radio International wrapped up our last Strategic Intentions.  
These are some of our achievements in 2020: 



Our Goals
1. Advance our expertise in gender transformative, inclusive,  

and rights-based approaches to Communication for Development.

2. Make Farm Radio a great place to work that earns recognition for 
ethical, effective, and efficient management.

3. Develop stronger learning and innovation systems so that we 
contribute to continuous improvement in Communication for 
Development practice.

4. Strengthen governance through more strategic leadership and 
oversight by the Board of Directors.

1. At least double direct funding from public, private, and civil society 
stakeholders in interactive radio projects and services.

2. Double the number of individual Canadians who support us  
as regular Farm Radio donors.

3. Continuously increase the number of globally-concerned Canadians 
who engage with Farm Radio as advocates, champions, volunteers, 
and/or donors.

1. Add to the quality and frequency of the current development-oriented 
radio services of over 1,500 radio stations in 42 countries of sub-
Saharan Africa such that the majority of rural women, men and youth 
in these countries name one of them as their “channel of choice”.

2. Collaborate with at least 200 select radio stations on the production 
and broadcast of interactive radio projects that contribute to 
the quality of life and the empowerment of women in 7.5 million 
households. 

3. Enable at least 50 radio stations to offer new quality-certified 
Interactive Radio for Sustainable Development programs to at least  
2.5 million rural Africans can depend on week after week for as long  
as they need them.

With the aim 
of becoming an 
acknowledged 
leader in effective, 
dynamic and inclusive 
administration and 
management we will:

With the aim of 
mobilizing more 
investment in 
interactive radio  
we will:

With the aim of making 
interactive radio 
the communication 
“channel of choice” 
for Africans seeking 
sustainable rural 
development we will:

We have set a total of 10 goals to achieve over the five year timeframe of our 2020 Strategic Plan.



We believe in 
Communication 
Rights for all

Farm Radio International operates on 
a fundamental belief that everyone, 
everywhere has a right to expression, 
a right to information, and a right to 
communication. 

Article 19 of the Universal Declaration 
of Human Rights affirms that everyone 
has a right to freedom of opinion and 
expression and to seek, receive and impart 
information and ideas through any media 
and regardless of frontiers. 

A Rights Based Approach
For rural people, an essential tool to fulfill their rights to a livelihood, to good health, to live free of 
oppression, discrimination, or violence, to confront power imbalences, or gender inequality, to build 
knowledge on their own, is their right to communicate, as expressed by Article 19. 

Yet in rural Africa, many are still not able to actualize their right to access information and express 
themselves. There may be a lack or absence of channels of communication that reach them, especially 
in their own language. They may not have the literacy skills to benefit from print. The internet may be 
inaccessible, too costly to use, or lacking the information they need. With these barriers in place, 
fundamental communication rights are not realized. 

Interactive radio can play an important, if not essential, role in facilitating greater 
expression of the communication rights of rural Africans — particularly for those 
whose access to information, ideas, and opportunities to express opinions is most 
constrained. 

Communication for development
Communication for Development (C4D) is an approach to development that 
takes into account the many facets of communication, but goes a step further 
than simply ‘communicating to’ people. Using dialogue, active participation, 
and collaboration, C4D employs communication strategies to achieve 
development outcomes. Farm Radio International is a Communication 
for Development organization, specializing in using interactive radio to 
achieve sustainable development results. We believe that people should 
play a critical role in the development of communication programs. 
Participation and representation matter, especially in decision-making.



Our approach
How will we achieve our strategic intentions and goals? We’ve identified five “pillars,” or implementation 
areas, where we will invest and take action in order to get results in our work.

Strengthen Farm Radio’s 
policies, systems and 
structures 

Invest in Farm Radio’s human 
resources  so that, as an 
organization, we thrive

Deliver excellent initiatives 
that bring results

Collaborate with a wide range 
of diverse stakeholders

Innovate, learn and communicate 
our results so that we help 
advance the field of effective 
communication for development



Commitment to inclusion, diversity  
and gender equality
We are committed to the vision of prosperous, just, and vibrant 
rural people and communities in Africa. This means developing 
new and better ways of using communication for development to 
address barriers to the full participation of all citizens in healthy 
rural life — in particular, those barriers that stem from systems of 
discrimination and exclusion. 

It means transforming — in culturally appropriate and effective 
ways — the social norms that shape the ways that women and 
men make decisions, work together and share the costs and 
benefits of their labour and investments. 

It also means working with our partners, governments in 
particular, to help them fulfil their obligations as duty bearers to 
enable all citizens access to information and opportunities for 
expression. 

We will also work to ensure Farm Radio workplaces are 
committed to inclusion, justice, equality and diversity — which 
means ensuring we have and uphold policies and procedures 
that support this process.

What is  
interactive  
radio? 
Radio has traditionally been 
considered a one-way tool for 
disseminating information, 
good for telling people what is 
happening or providing advice. 
Yet we know that communication 
works best when it is two-way. 
That’s what interactive radio is 
all about. We use mobile phone 
tech, polling apps, and interactive 
voice response systems, as well as 
techniques African radio stations 
themselves have innovated, to 
turn a one-way radio program into 
a conversation, sparking dialogues 
between communities, individuals 
and the broadcasters themselves, 
and creating sustainable 
development in rural communities.  



In the Kolda Region of Senegal, women are 
primarily responsible for childcare. As part of our 
Scaling Her Voice on Air project, we set out to do 
programs aimed at improving the lives of women in 
the area. The women told Farm Radio International 
that a key struggle in their lives was the health of 
themselves and their children. Too many children 
were getting sick, they said, and they blamed poor 
hygiene and poor nutrition. 

Farm Radio partnered with Radio Djimara, 
and worked with local experts in gender and 
nutrition, women’s organizations, and community 
representatives, to design and produce an 
interactive radio program series that would help 
listeners learn about and introduce changes that 
would improve the health of mothers and young 
children. The program addressed child malnutrition 
and how to combat it; breastfeeding and maternal 
health; and hygiene practices: from simply washing 
hands, to how the whole community handles waste. 

A local woman named Diabou Wandia listens to the 
programs with a community listening group in the 
community of Saré Demba Diéo.

“We listen as a community, 
When we listen together,  
we support each other.  
We understand better.” 
Diabou Wandia 
Head woman of the listening group

After the program ends, the conversation starts. 

In Diabou’s group they discuss the topics of the 
programming, and what they can do in Sare Demba 
— like starting a vegetable nursery to help with their 
kitchen gardens and to ensure the good health of 
their children. They ask each other questions, and 
they phone in new questions to the radio station to 
address in the next program.

It’s clear the discussions, and the radio 
programming, are making a difference.

“Before, when it came to children and infants, 
protection through washing hands, using water, 
soap, it wasn’t done,” says Diabou. “Before, there 
were many children who had diarrhea, but now, 
thanks to the radio programs and everything 
around them that we learned, 
and we try to practice during 
our housework, it has totally 
diminished the diarrhea.

“This year, we haven’t 
seen an infant with 
diarrhea and that 
is thanks to the 
programs.”

Listening 
together:  
Diabou 
Wandia

This project is supported by The Government of Canada,  
through Global Affairs Canada.



Get in touch
We can’t do this alone. We invite partners and individuals and 

governments to join with us to help make interactive radio 
the most effective tool it can be to enable rural Africans to live 

vibrant, just and prosperous lives. 

Contact us at info@farmradio.org

Inside and back cover: A guinea fowl farmer in Bognayilli, Ghana © Nina LaFlamme



1404 Scott Street, Ottawa, ON, Canada, K1Y 4M8
613-761-3650 | 1-888-773-7717

info@farmradio.org
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Farm Radio international works in partnership with a network of over 1,000 radio stations 
across more than 41 sub-Saharan African countries. We have offices in Burkina Faso, Ethiopia, 
Ghana, Kenya, Mali, Nigeria, Senegal, Tanzania and Uganda and work closely with our strategic 
partner Farm Radio Trust in Malawi. In March 2020, Farm Radio International adopted  
“2020 and Beyond” as its five-year Strategic Plan.

Through it, we will reach over 100 million of rural Africans with life-changing information and 
opportunities to have a stronger voice in their own development. 


